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Calling all Trustees and Management Committee Members!
Take the Governance Health Check Challenge
Use this 7 point Governance Health Check to see if there is room for improving the way your Board or Committee currently works.  As part of our Management Matters Project funded by the BIG Lottery Fund, BDVSA wants to support your organisation to work more effectively.  
1. Our organisation is clear about what we want to achieve and we have agreed a plan of how we will make this happen
         Yes, we share and use this information across the organisation

         In place but a bit dusty
         No
2. We are confident that we have the appropriate systems in place to make sure we are meeting our legal requirements 
        Absolutely confident
        Fairly confident
        Not confident

3. Our Board/Management Committee asks for advice and support from outside the organisation as and when necessary
         Always

         Sometimes

         Never

4. We have a Board/Management Committee made up of people with a wide range of skills, experience and backgrounds
         Yes, it represents our users and the wider community

         There is room for improvement
         No, not really

5. We have role descriptions in place for our Trustees/Management Committee Members so that everyone knows what is expected of them
         Yes, everyone knows their role

         Sort of

         No

6. If there is a clash of interest between the organisation’s aims and the interests of another person, we manage this in a proper manner and to high ethical standards

         Yes, completely

         In policy, but not in practice

         No

7. We make the outcomes of our meetings public

         Yes, after our meetings we pass the relevant information on to 
         a range of people who have an interest in our organisarion
         We are fairly open, our minutes are made available

         No

How did you do?
Completing this Health Check shows that you are committed to providing good governance for your organisation.  Your answers will identify the areas where your Trust or Management Committee could improve systems and processes to make your organisation more effective.  Further help, such as advice, information and access to training is available from the Management Matters Project using the contact details below or go to the Governance Hub website at http://wwwgovernancehub.org.uk
The Project Co-ordinator,  Braintree District Voluntary Support Agency, Colne House, 96 Mount Chambers, Coggeshall Road, Braintree, Essex, CM7 9BY Registered Charity no 1079607 Tel: 01376 550507, Fax; 01376 550092, E mail: sheila@bdvsa.org  Website: www.bdvsa.org.uk

































































































































